[DTEAMS

STRONG SCHOOLS i
START WITH ME! Meeting Agenda

Sylvan Hills Middle School
Date: 09/20/23
Time: 5:30 pm
Location: Zoom/YouTube Live

l. Call to Order
Il. Roll Call; Establish Quorum
1|8 Action Items

a. Approval of Agenda:
b. Approval of Previous Minutes:
IV.  Discussion Items
a. SHMS CIP (Continuous Improvement Plan)

1. CIP & Priorities Review
2. SMART Goals
b. Data Discussion
1. Spring 2023 MAP Results
2. Fall 2023 MAP Results
V. Information Items
a. Principal’s Report
1. Enrollment and Leveling Update
VI.  Announcements
a. Homecoming Football Game
Homecoming Dance Saturday, September 23™
STEAM Implementation
New Assistant Principal starts Monday, September 25t
JOIN US 9/23: We're excited to bring back our G3 Summit: Go.Grow.Govern.
Please plan to have AT LEAST THREE GO Team members attend this event for a
day about the Power of Connections. This will be an in-person event on
Saturday, September 23 from 8:30 AM — 2:30 PM at Phoenix Academy.
REGISTER HERE: https://www.eventbrite.com/e/2023-g3-summit-power-of-
connections-tickets-703801337747
f. Don’t forget to complete your required trainings. ALL GO Team members must
complete their training for the GO Team to be in compliance. You can find the
training in ELIS. If you need information about your ELiS account, please contact
us.
VIl.  Public Comment
VIIl. Adjournment
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